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Seventh Semester B.E. Degree n11_1iii"#on' Dec. 2023 I J an.202 4

Total Quality ManCgement , 
.

Note: Answer any FIVE full questions,'i'ho.osing ONE full questio-ntlom each module.
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Make the list of the basrc f TQM and brieflnelty expxlairrthem.

diagram.

"oR

i*iii*! fj

Elucidate o, quffi$om customer's/consurner'Sand producer's perspective with a block

4a.
b.

List out Deming's 14 points.of CqU philosophy,1nU'9$111 anyj ol,th'€.

Wi h ti*"-Maiagement m-*Hx;brie{ly desciibe putiist things first.{ '
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6 a. How do*you''bifferentiate between dissatisfied, satisfietin'End delighted customers articulate

witfr aS&t6h ,;''":':::' (10 Marks)

b. Eluci&atb'on customer perc.eiftion of quality.

di
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g a. Lean out steps involvedTd ihtroduction of TPM'

b. List and mention importance of 5's'
'i,'r: " '

l l'' OR
10 a. Which are the 8 piiters of TPM? Describe them with aneat sketch' (10 Marks)

b. Differentiat" d"t*""r, productive maintenance and predictive maintenance with a table'
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(10 Marks)
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fie salient featur+:'sw (10 Marks)

customer, wiftmlgbxample for each type.


